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qm=;+= >L aLdf ;ldltsf] ldlt 2077.03.05sf] kq dfkm{t cf=j= 2075.76sf] ljQLo ljj/)f ;-zt{ 

:jLs[t k|bfg ubf{ tf]lsPsf zt{x? dfly sDkgLsf] hjfkm 
  
1= aLdsn] txf¤af^ ;do ;dodf hf/L u/]sf] lgb]{zg tyf aLdssf] c)*//fO{l^é DofGo'n tyf 

bfjL e'QmfgL ;DaGwL Standard Operating Procedure cg';f/ aLldtnfO{ tf]lsPsf] Turn Around 

Time (TAT) leq ;]jf k|bfg u/L /x]sf] Joxf]/f cg'/f]w % . pQm sfo{x?sf] dfl;s ?kdf 
k|ult ljj/)f sfo{sf/L k|d'vnfO{ ;d]t k]z ug]{ ul/Psf] hfgsf/L ub{%f}¤ . ;fy} pQm 
sfo{x?nfO{ cfufdL lbgdf yk k|efjsf/L agfpg] Joxf]/f ;d]t cg'/f]w ub{%f}¤ . 

  
2= aLdssf] n]vf k/LIf)f ;ldltsf] j}&s x/]s q}dfl;sdf x'g] u/]sf] / j}&sdf cfGtl/s n]vf 

kl/Ifs tyf afXo n]vf kl/Ifsn] cf}NofOPsf s}lkmotx? pk/ %nkmn x'g] u/]sf] % . 
b]lvPsf s}lkmotx? cfufdL lbgx?df k'g bf]xf]l/g glbg k|efjsf/L ?kdf ug'{ kg]{ sfo{x?sf] 
af/]df %nkmn x'g] u/]sf] / ;fy} cfufdL lbgx?df o; sfo{x?nfO{ yk k|efjsf/L agfpg] 
Joxf]/f cg'/f]w ub{%f}¤ . 

  
3= ;+:yfut ;'zf;g OsfO{sf ;'emfjx? tf]lsPsf] ;dod} sfo{Gjog ul//x]sf] / o; sfo{x?nfO{ 

yk k|efjsf/L agfpg] Joxf]/f cg'/f]w ub{%f}¤ .  
  
4= ljj/)f gv'n]sf aLdf z'Nssf] klxrfg ug{ %'̂ } ;+oGq agfO{ klxrfg ul//x]sf] tyf pQm 

/sd Go'gLs/)f ug{ k|of; u/L /x]sf]] Joxf]/f cg'/f]w ub{%f}¤ . 
  
5= aLdssf] cfGtl/s tyf afXo n]vf kl/Ifsn] cf}NofOPsf s}lkmotx? aLdsn] action plan agfO{ 

tf]lsPsf] ;do leq ;'wf/ ul//x]sf] tyf cfufdL lbgx?df cfGtl/s lgoGq)f k|)ffnL yk 
k|efjsf/L agfpg] Joxf]/f cg'/f]w ub{%f}¤ . 
 

 


